Al Leadership Mastery 8-Module Executive Course

Al LEADERSHIP MASTERY

A Complete 8-Module Course for Business Leaders
Strategy - Decision-Making - Agentic Al - Responsible Governance
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Al Leadership Mastery 8-Module Executive Course

EXECUTIVE COURSE OVERVIEW

Duration 8 Modules (2—-3 hours each — self-paced or cohort)

Target Audience CEOs, Directors, VPs, Senior Managers & Team Leaders
Prerequisites No technical background required — business acumen assumed
Approach Strategic, immediately applicable, ROI-focused

Tools Used All enterprise-grade tools with free/trial tiers available
Certificate Executive Al Leadership Certificate — on capstone completion

What Leaders Will Achieve

» Develop a strategic Al roadmap for your team or organisation

+ Use Al agents to eliminate operational bottlenecks and save thousands of work-hours
* Make faster, higher-quality decisions using Al-powered data synthesis

* Lead Al adoption confidently without depending on technical teams

* Manage Al risk, governance, and ethical responsibilities

» Build a competitive advantage through intelligent workflow automation

8-Module Course Map

1 Al Strategy for Leaders Build your organisation's Al vision

2 Al for Decision-Making Synthesise data & intelligence
faster

3 Al for Team Productivity Multiply your team's output
capacity

4 Al for Communication & Influence Qommunlcate with clarity and
impact

9 Al for Innovation & Strategy Spot opportunltles, outpace
competition

6 Intro to Agentic Al Understand & deploy autonomous
agents

7 Advanced Agents for Leaders Eiilie agents that run your
operations

8 Al Governance, Ethics & Lead responsibly — risk & ROI

Capstone mastery
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